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Our Self-Evaluation Report and Improvement Plan
2024/25

1. Introduction

This document records the outcomes of our last improvement plan, the findings of this self-
evaluation, and our current improvement plan, including targets and the actions we will

implement to meet the targets.

1.1 Outcomes of our last improvement plan from September 2023 to June 2024 LOAS
document

e Pre and post units of learning templates were formulated, trialled by members of the
SSE committee with second years and modified based on feedback.

e “Developing my learning” journey graphics have been produced for all year groups
and these will be shared in our student learning diaries for the academic year
2024/25.

e Parents and students were regularly updated via Compass and online assemblies on
SSE initiatives

e TY groups created a digital portfolio using google sites for storage, showcase and
reflection on learning. These were showcased at the TY Grad night.

e Junior cycle students received training in learning strategies and workshops on key
examination terms and on the effective use of resources in the SLD.

e A student voice committee was formed to assess SSE and other aspects of teaching and
learning in the school. They also provided feedback and gave input into changes they

would like to see happening in the school.

1.2 The focus of this evaluation

We undertook self-evaluation of teaching and learning and used the year to initiate the changes in
classroom practice and school improvement in line with our SSE strand targets for the 2023/24 year.

We evaluated the following aspect(s) of teaching and learning:
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It is planned to use Pre and Post units of learning worksheets with all Junior cycle
students and also that staff would highlight our key words to improve subject specific
vocabulary. Staff will be informed of the success of using these worksheets as they have
been trialled by the SSE committee members. Students will be encouraged to refer to
SLD and to use this vocab in pre and post units of learning forms.

Whole school literacy resources will continue to be updated in the whole school
documentation section in compass.

Senior cycle students will focus on improving their reflective and analytical skills through
the use of Cornell note taking strategies.

TY students will use e portfolios to improve their literacy skills in each subject area.

SEN students will be encouraged to use assistive technology where applicable.

SEN vocabulary booklets have been developed to help students with additional needs and
these will be used by three subject departments initially.

It is planned to have a whole school focus on reading for pleasure with first years in
particular being encouraged to read.

Trips to the library and a whole school focus on reading will be promoted through literacy

competitions.




Developing my learning

. All Junior cycle students will be using Pre and Post units of learning in their subjects.
Students in Junior cycle will be encouraged and taught how to develop their learning
through the provision of inhouse training in specific learning strategies. This will occur at
specific times throughout the year in a way which will tie in with assemblies.

Parents will continue be informed through the compass app on progress in Developing my
Learning throughout the school year.

. Transition Year Students will continue to use ‘google sites’ to create digital portfolios.
Reflection is a central theme when building their portfolio. This will enhance the
student’s toolbox of skills to enable greater cognitive engagement, analysis and evaluation
skills. This will be strengthened by the digital learning platform where students,
especially 1% years and students new to the school are tutored in the usage of G-suite.
Students will be encouraged to identify what type of learner they are and which learning
strategies work well for individual subject areas/tasks.

Developing my learning graphics are being further developed by each Year head for use

with year groups.

Wellbeing

Student voice will be included in staff meetings/ SIP meetings and in assemblies going
forward.

Learner voice meetings will ascertain students views on the wellbeing programme.
CSPE, SPHE, PE and RE teachers will focus on vaping, anxiety and sleep as part of
wellbeing programme.

. Whole School Guidance Plan will be developed over the course of the year.

2. Findings

2.1 This is effective / very effective practice in our school

List the main strengths of the school in teaching and learning.

1. Staff and students are hardworking and dedicated to achieving the best possible outcomes

both academic and non-academic for students. This is continually being promoted by

senior management and is evident in the ethos and sense of community within the school.
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Staff and students have become more proficient in utilising the digital learning platform
on Google classroom due to on-going support from the Digital Team and outside
agencies.

The Compass app has become an effective forum for communicating with students, staff

and parents.

Comprehensive support material has been uploaded on the compass app under ‘school
documentation’ to assist teaching and learning in the school community. This has been
made available to teachers, parents and students.

Collaboration has improved due to the use of google classroom and google drive not only
between teachers and students but also by subject departments and various other teams in
the school community e.g. healthy eating committee/SSE committee/ school teams
Student voice is central to all research carried out by the SSE team either by surveys on
google forms, participating in focus groups or communications with the student council
and the learner voice committee. Changes have been made to our work practices based on
this feedback.

The SSE website has been updated and work is continuing on how to make it more visual
and accessible to the whole school community.

A word bank has been developed in each subject department, subject specific literacy
strategies have been identified and students are actively engaged with Pre and Post units
of learning which covers all strands of our SSE targets.

Senior students receive study skills training facilitated by the the Guidance team and
outside agencies.

2.2 This is how we know

List the evidence sources. Refer to students’ dispositions, attainment, knowledge and skills.

Google forms surveys were carried out over the course of 2023/2024 with whole year groups

and also with the learner voice group. The results of these have been analysed by staff, senior

management and at Board level.

SSE committee trialled and amended Pre and Post units of learning based on student and
committee feedback.

Staff survey - classroom learning strategies

SSE committee promoted Pre and Post units of learning documents with staff and based
amendments to these documents on feedback.

Building on the findings from the previous academic year further research was carried out in
2023/24.




1. Impact of learning strategies with first year’s survey findings

Most students found some of the learning strategies useful and continue to use these in their
studies

There is a gap in the perception that by making a graphic organiser/ mind map/ flashcard etc
that a student then knows the topic. There needs to be a reinforcement that these are aids but
do not necessarily mean that a student has learnt the topic.

2. Staff survey on using Pre and post units of learning findings:

The majority of staff were willing to trial Pre and Post units of learning worksheets with their
classes.

Recommendations from teachers:
All staff members use of Pre and Post units of learning forms with Junior cycle students

should begin from the beginning of the coming year.

SSE committee members could facilitate teacher sit ins on class to see these being used
within the classroom

The learner voice group will continue to help inform whole school decision making going
forward.

Continue to promote the student as an active agent in their own learning by embedding
learning strategies with relevant year groups and reinforcing that students must actually sit
down and learn material using these learning strategies as aids.

Staff to promote SSE within their own classrooms.

2.3 This is what we are going to focus on to improve our practice further

Specify the aspects of teaching and learning the school has identified and prioritised for

further improvement.

e Continue to use the specific department word banks to communicate key words and
tiered language with students and reinforce these in the Pre and post units of learning.

e Collaboration: Continue to strengthen the use of the shared folders on the shared google
drive. Building on the climate of sharing resources amongst colleagues and utilisation of
the G suite, Compass and Google Docs amongst staff & staff and staff & students. Staff
will also engage with Chromebook training.

e Istand 2nd Years will continue to receive training from the digital team on how to utilise
google classroom effectively for consolidation of learning.

e Promotion of student voice through surveys, learner voice group and student council and

student voice at SIP and staff meetings and assemblies.




e SSE tab on website: further development of the SSE tab on our school website the main
focus being to make it user friendly. The vision is to provide a forum where parents and
students can access clear relevant information which will strengthen their learning in
literacy, numeracy and relevant topics.

e Greater monitoring of individual progress: by continuing to encourage more targeted
discussions within departments regarding student progress.

e Connecting Cards, Note Taking, Graphic Organisers and Flash Cards will continue
to be made available to all students from their Year Heads and those attending evening
study will continue to have access to templates in their study classroom to encourage
greater engagement in their learning.

e To strengthen engagement in learning through teaching 1st years how to organise their
learning in various ways as outlined in the School Improvement Plan and carry this
through with 2nd years.

e Continue to support Literacy initiatives as outlined in the School Improvement Plan
including the reintroduction of reading for pleasure and the promotion of reading within
our school community

e To complete the targets on the actions outlined in the School Improvement Plan
2024/25.

3. Our improvement plan

On the next page we have recorded:

e The targets for improvement we have set

e The actions we will implement to achieve these

e Who is responsible for implementing, monitoring and reviewing our improvement plan

e How we will measure progress and check outcomes (criteria for success)

As we implement our improvement plan we will record:
e The progress made, and adjustments made, and when

e Achievement of targets (original and modified), and when




Develop My Learning

Targets

Actions

Persons/Groups
Responsible

Criteria for Success

To increase whole school
awareness of SSE targets this
year

To communicate once a
term with all stakeholders
via compass app regarding
SSE aims

SSE Coordinator

Parental,Student &
Teacher awareness of the
SSE process is increased

To attend year head
meetings in order to
promote SSE

Year Heads
SSE Coordinator

Targets set following
meetings. Implementation
of targets

To update DML graphics in
consultation with year heads

SSE Coordinator
Year heads

Graphics on boards in
school

To increase the number of
staff using the various learning
strategies which work best in
their subject area and use this
information for strengthening
student learning

To include these learning
strategies in subject
department plans

SSE Coordinator
Subject dept. Coordinator

All subject department
plans have included
learning strategies in their
department plans

To highlight learning
strategies at SIP meeting
over the course of the year

SSE Coordinator
Subject dept. Coordinator

Staff are informed and
know about SSE yearly
targets

To align and deliver
workshops on learning
strategies inline with Year
head assemblies

Guidance Counsellors
Year heads

Assemblies and workshops
are planned and delivered
together

Increase the use of Pre and
Post unit of learning template
and include reflective
language in these for the
coming year

2024/25

To equip staff with digital and
soft copies of these forms.

SSE Coordinator

Staff can easily access
these forms either digitally
on compass, via email and
in the workroom and use
these in the classroom

To notify parents and
students about Pre and post
units of learning forms being
used in classes

SSE Coordinator

Parents and students are
aware of these forms and
students become familiar
with using them in class

To increase staff and student
use of SLD

Students will use SLD to aid
literacy development in all
learning environments

Students and teachers



http://forms.to/

Distribute & promote SEN team These are available in

connecting cards/Flash study rooms, Resource
Cards to teachers and rooms and in the
workroom.

students
To continue to use digital Digital committee Students can use wriggle,
technology to improve assistive technology and
literacy for all students helper bird

To increase awareness of

strategies that will promote

and embed SSE strands within _ . .

the learning & Teaching To increase staff and student | SSE Coordinator Students will use SLD to
use of SLD All teachers aid literacy development in

environment : .
all learning environments

To promote assistive SEN team Students can avail of chrome
technology in SEN and G books etc.
and T classes

English teachers Novels are purchased and
To purchase novels and SSE coordinator available to students
reintroduce book in a bag in
the school

English dept. Classroom available during

: lunchtimes for readin
To establish the wholeschool |To create a reading space g

practice of students engaging |within the school
in reading for pleasure in the
school

SSE Coordinator Committee meet

To establish a literacy
committee to oversee the
literacy developments within
the school

Wellbeing

Persons/Groups

Targets Actions Responsible Criteria for Success
. . Wellbeing policy forwrded to |Deputy Principal Wellbeing Policy developed

Develop, deliver and publish a stakeholders for ratification |Wellbeing Team and adopted by the BOM
Wellbeing
Policy Care Team

Guidance Team

Monthly meetings to work Guidance Team Whole School Guidance

Develop and publish a Whole |towards the development of |Senior Management Plan developed and
school Guidance Plan by May |a Whole School Guidance Middle Management adopted by the BOM
2025 Plan Wellbeing Team Student Voice -

Care Team




Audit and Capture —
Guidance — Provision
Mapping

Student Council
AEN/SEN Team

Facilitate a Careers Evening in
association with the Parents
Association

Liaise with Parents
Association, Local
businesses in the community
to harness local community
spirit & what the local
community has to offer

Parents Association
Chaplain

Guidance Team
Senior Management

Successful event that will
lend itself to becoming a
standout yearly event on
the calendar

Implement, analysis and
review the 1st year Wellbeing
plan

CSPE, RE, SPHE and PE
teachers to focus on vaping,
sleep and anxiety in class

Wellbeing Team

2023/24 1st year Wellbeing
Programme

Adopted and being
implemented

To implement a wellbeing
programme based on the
findings from student feedback
2023- focus on vaping, sleep
and anxiety

Staff to be presented with
findings and plan for the
coming year CSPE teachers
in second and third year will
facilitate this programme

Wellbeing promotion and
Review

Student voice presentation to
Staff at SIP meeting in
December

Oide onsite SPHE
support in PE, SPHE and
CSPE. 1 School day.
Working towards
coordinating wellbeing
components across all
subject levels

Members of SSE team
involved in CSPE, PE and
SPHE to meet to
coordinate methodologies
to embed topics of Sleep,
Vaping and Anxiety across
the Wellbeing curriculum

Build awareness surrounding
Junior Cycle and Senior cycle
- Whole school Wellbeing Plan

Student assemblies to
include school wellbeing plan

Deputy Principal

Assemblies include references
to wellbeing on a frequent
basis

First year students to
participate in school sports
day and other activities
which promote wellbeing

Wellbeing team

Sports day occurs and all
students engage in the
activities

Senior cycle students will
participate in motivational
talks, workshops and career
guidance class to promote
wellbeing.

Deputy Principal/ Year
head

Students use techniques
learned in their work




