The third cycle of SSE, which had been due to commence in September 2021 will now commence in September 2022.

2022-2023: Review year: During this year, schools are required to:

e Use/Continue to use the SSE process to identify and reflect on the impact of COVID-19 on their pupils’/students’ educational
experiences and outcomes, their wellbeing, their motivation to learn, and their engagement in learning.

It will be important that the information arising is used to plan learning experiences, programmes of work, and, as needed, relevant
supports to ensure that all children and young people, including those with special educational needs and those at risk of
educational disadvantage, are enabled to engage with and progress effectively in their learning.

e Consider the requirements regarding use of the SSE process to initiate a wellbeing promotion review and development cycle by
2025 as set out in Circular 0032/2021 and Circular 0033/2021.

e Take stock of the effectiveness of their SSE process to date, developing and consolidating it as necessary to ensure it is
collaborative, inclusive and impactful



Timeframe of this improvement plan is from Sept 2022 to May 2023

Our Improvement Plan

Use/Continue to use the SSE process to identify and reflect on the impact of COVID-19 on their pupils’/students’ educational

experiences and outcomes, their wellbeing, their motivation to learn, and their engagement in learning.

Targets

Actions

Persons / groups responsible

Criteria for success

What worked well for me during
Covid

What didn’t work for me as a learner
during Covid

What help to get and stay motivated

Series of surveys and focus
groups — Students &
Teachers

ASD Students
SEN/AEN Students

SSE Coordinator
Guidance Team
Senior Management
Middle Management

Compare with National &
Inter National studies

Identify areas to focus the
next Strand of SSE/Wellbeing

Conduct research into student
motivation before/during/after the
pandemic period

Analysis and plot student
effort marks (Average 1-5 )
before/during/after the
pandemic period

Year Heads
Clerical Officers

Determine the motivation
deficit and plan accordingly

Conduct research into student
unaccounted attendance and
engagement before/during/after the
pandemic period

Analysis and plot student
unaccounted attendance
before/during/after the
pandemic period

Attendance Officer

Determine the % deficit in
student attendance

Development of Blended learning

Series of student and
teacherin-house and
external CPD aimed at
improving and building

SSE Team

Digital Strategy Team
Digital Leaders
Guidance Team
Senior Management

Internal Digital workshops
delivered by staff members
Padlet/Quizlet/eportfolio




awareness within both ICT
and learning skills

Middle Management

External Agencies
PDST

Ray Lanagan
Inspire

Internal Literacy workshops
delivered by staff members
Internal Numeracy
workshops delivered by staff
members

Have literacy levels dropper?

Has SEN register increased?

Have the literacy levels of incoming
1st years been lower etc?

Analysis student participation in
evening study

Harvest Student Numbers
before and after the
pandemic years

Evening Study coordinator

Identify the deficit in student
participation in evening study

Impact on 5t Year

Impact on 3rd Year — socialisation
perspectives

Impact on the incoming 1%t years
CAT4 results

Consider the requirements regarding use of the SSE process to initiate a wellbeing promotion review and development cycle by 2025 as
set out in Circular 0032/2021 and Circular 0033/2021.

Targets Actions Persons / groups responsible Criteria for success
Develop, deliver and publish a Weekly meetings to work Wellbeing Team . .

Wellb Policy developed
Wellbeing towards the development Care Team elibeIng rolicy develope

Policy

of a wellbeing policy

Guidance Team

and adopted by the BOM




Develop and publish a Whole school
Guidance Plan

Monthly meetings to work
towards the development
of a Whole School Guidance
Plan

Audit and Capture —
Guidance — Provision
Mapping

Plan will be captured within
a eportfolio

Guidance Team
Senior Management
Middle Management
Wellbeing Team
Care Team

Student Council
AEN/SEN Team

Whole School Guidance Plan
developed and adopted by
the BOM

Implement, analysis and review the
1%t year Wellbeing programme

Monitor/review/reflect on
the 1%t year Wellbeing
Programme

Series of surveys and focus
groups — Students &
Teachers

Wellbeing Team
Digital Strategy Team
Digital Leaders
Guidance Team

2023/24 1st year Wellbeing
Programme
Developed and adopted

Determine Student wellbeing
priorities for 2023- 24

Conduct a student specific
survey /focus group (Year
Group Specific)

Students Council

Student Voice Coordinator
SSE Team

Guidance Team

Senior Management

Identify three of the main
focus areas of Student
wellbeing priorities for 2023-
24

Determine Parent wellbeing
priorities for 2023- 24

Conduct a Parent specific
survey /focus group (Year
Group Specific)

Parents Association
SSE Team

Guidance Team
Senior Management

Identify three of the main
Student/Parent wellbeing
priorities for 2023- 24

Wellbeing promotion and Review




Student Attendance

To improve student
attendance by 5% from the
average of the previous 2
years

Attendance Officer

Build awareness
Improve roll call monitoring

Take stock of the effectiveness of their SSE process to date, developing and consolidating it as necessary to ensure it is collaborative,

inclusive and impactful

Targets

Actions

Persons / groups responsible

Criteria for success

To determine Teacher
Opinions re the SSE process to date

Series of surveys and focus
groups — Students &
Teachers

Students & Teachers

Determine what worked
well?

Determine what didn’t work
well?

Identify the SSE Strands that are
embedded

Series of surveys and focus
groups — Students &
Teachers

Students & Teachers

Determine what has been
embedded

To identify the strands and the
associated variables of success
within the SSE process that have
been embedded in our school
practices

Series of surveys and focus
groups — Students &
Teachers

Whole School Body

Determine what worked
well?

Determine what didn’t work
well




Literacy:

Writing Develop a structured
approach to Writing, Oracy and

Numeracy in the classroom across

the school

Transfer relevant
information onto file in the
common folder- key words
folder- use excel list to help
Focus on 5 key words from
list per subject area- first
years

Identify 10 key words for
second years- add to
second year key word
folder

Identify 15 key words for
third years- add to folder

PDST Literacy Support Advisor
Department Representatives
SSE Team

Teachers

Harvest via Subject Depts. LC
Tier 1 -10 words
Tier 2 -10 words
Tier 3 -10 words

Publish Subject tier words
and distribute and insert in
SLD

Each Department to
Identify the genre in which
your students need to be
able to write in at leaving
cert higher level.

PDST Literacy Support Advisor
Department Representatives
SSE Team

Teachers

Identify Subject Dept. genres

Departments to agree on a
format to teach this within
their subject department.
(model good answers. Show
bad answers, pre-writing,
draft, editing, model etc.

PDST Literacy Support Advisor
Department Representatives
SSE Team

Teachers

Dept. produce series of
exemplars

CUPS be included in Junior
cycle teaching
Capitalisation/Usage of key
vocab/Punctuation/Spelling

PDST Literacy Support Advisor
Department Representatives
SSE Team

Teachers

Teachers & Students to use
the Literacy Map in the SLD




Oracy

Develop a shared language around
oracy skills and instruction

Build student’s awareness
of their responsibilities
during pair/group talk —

Students can identify with

Teachers to forward Teachers the function of group talk &
guidance and instruction re their responsibilities

roles and group discussion

ethic.

Students_to enact different Students play all the group
roles during talk e.g. can Students

they challenge

roles

Develop a Success criteria
for reflection after student
talk

Subject Department

Produce a student reflective
sheet

Numeracy: Supporting Students in Maths and Numeracy in 1st year and Beyond

Develop a Classroom culture where
students express, interpret and
justify conclusions to enable all
students to succeed.

Numeracy Team to undergo
a CPD

Maths 15t year programme
to be revised

Numeracy programme
revised

Numeracy Team
PDST Advisor

Maths Department

AEN Team

Develop and Deliver a Continuum of
learning from primary to post-
primary focused on an awareness of
the algebra curricula either side of

Set up Numeracy Team

Numeracy Team to undergo
aCPD

PDST Numeracy Support Advisor

Maths Department




the transition from primary to post-
primary

Numeracy Team to Liaise
with Primary Schools

AEN Team input and
guidance

Primary Schools
Numeracy Team

AEN Team

Develop a structured approach to
Numeracy in the classroom across
the school

PDST Numeracy Support Advisor

Learning to Learn: Students experience opportunities to develop th

e skills and attitudes necessary for lifelong learning

Targets

Actions

Persons / groups responsible

Criteria for success

To note measurable
improvement in students
taking responsibility for
and monitoring them
academic tracking.

Homework marking tool
in student copies in
appropriate subjects.

All teachers
All students
Wellbeing team

Year Heads to conduct
workshops with students to
record and track their
academic previous results

Year Heads
Students

Average Effort Mark
recorded in SLD

Average Assessment Mark
Recorded and Graphed in
SLD

Critical Mark recorded

Students are to read the
formative feedback
comments in their exam
reports and reflect on the
advise

Guidance Team
Year Head

Students have an
understanding of the
purpose of formative
feedback and how to adjust




their learning in accordance
with the advice forwarded

Students are to draft study
planners

Guidance Team

Constructed Study Planners

To note measurable
improvement in students
taking responsibility for

and monitoring their learning.

Study skills seminars as
part of JC wellbeing
programme.

Guidance Team

Teachers & Students attend
said Seminar

3rd 5t & 6™ yr. Students to
attend Study Skills Seminars

Rayse the Game- Ray Lanagan
Inspire Education

Students attend said Seminar

Teachers and students to
embed study skills into their
teaching and learning
practices

Teachers and Students

Students adopt
Visual Organisers
Note Taking

Teachers provide exemplars
of Visual Organisers & Note
Taking to the students and
promote during their classes

Develop study skills
resources for the School
community and access via
Compass

Guidance Team
Senior Management

Guidance class — students are
demonstrated the resources
and access to the study
supports

Students Access Study Skills
resource material via
Compass




Develop a study/learning
plan for each year group
with specific actions and
timelines.

Guidance Team
Senior Management
Year Heads

Produce and implement a
study/learning plan for each
year group with specific
actions and timeline

Digital Strategy

Targets

Actions

Persons / groups responsible

Criteria for success

Teachers and Students experience
opportunities to develop the skills
and attitudes necessary for lifelong
learning

All First Year students
create a google site/digital
portfolio.

M Kennedy and first year tech tutors
as part of new wellbeing weekly slot

Credits awarded by tutors
One or two subjects to come
on board and award marks
for specified portfolio work

All first year students
undertake digital
literacy/competency course
and digital responsibility
course

M Kennedy and first year tech tutors
as part of new wellbeing weekly slot

Consultation process re
introducing 1 to 1 learning
devices for students, i.e. the
phased introduction of
student owned learning
devices

M Kennedy( Digital Strategy
coordinator)

Consensus reached via
consultation of parent’s
council, whole staff and
students council.

Embed teaching digital
learning methodologies into
teaching and learning

M Kennedy plus staff volunteers

Staff will attend two
workshops from a choice of
three. Staff will create 2 of




practices through
collaborative teach meets

(Elena Kliminov, Eimear Tierney,
Irene Codd, Megan Rhiannon Morris
Kirkbride)

the following: a google site, a
quizlet, a padlet.

Training (for first years) on
the use of how to log on to
gsuite, use drive, docs and
slides

Training slot in the hall for all first
year groups (2 or 3 at a time) with 3
Digital Leaders - tutors and 6th year
links assisting

Students will be able to
access G-Suite via the ‘nine
dots’, create a google doc,
and turn in an assignment on
google classroom.

Passwords will be texted to
parents and stored in phones




